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SDMC Minutes 
October 6, 2014 

Becoming Great All Over! 
 

I. Call to order 
II. Roll Call – Present: C. Chang, D. Roberts, J. Troutman, M. Brown, 

E. Penn, A. Lum, A. Liu, J. Deggs, R. Simpson, C. Garcia, J. 
McClenny 

III. Adoption of Agenda 
IV. Approval of Minutes 

September 8, 2014 
V. Agenda Items 

I. Review School Improvement Plan Progress 
a. Highly effective teachers in every classroom 

i. There are two teachers who still need to add items to their certification although 
they have passed the test 

b. Bullying – We have been implementing Character Education 
i. Respect – September; students learned about respect in Chinese. About 90% of 

students know the meaning and how it looks. We are still working on what 
bullying means. Some students believe non-bullying behaviors are bullying (for 
example, annoying behaviors or not wiping face). 

1. Many classroom teachers are addressing. In PE they learn about it. 
2. Mr. Penn brought up the idea of having an HISD PD officer coming or 

doing some other kind of assembly. It would make sense to have a 
younger group and an older group. Region 4 may have resources 
available. 

3.  
ii. Perseverance – October 

c.  Improving Academic performance of Special Populations 
i. Teaching Assistants are providing additional individual instruction to high 

students/native speakers and students who need more support. 
ii. We are incorporating Chinese myths and fables for  

d. Parent participation in PTO meetings – We’ll address this in February 
 

II. School Name Change Committee and Process 
 

Name Change Process Proposal 
 

i. Parents	  have	  heard	  a	  lot	  of	  desire	  for	  a	  change	  to	  the	  school	  name.	  The	  
understanding	  is	  that	  when	  the	  school	  was	  created,	  Mandarin	  Chinese	  
Language	  Immersion	  Magnet	  School	  was	  intended	  as	  a	  descriptive	  placeholder	  
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until	  another	  school	  name	  was	  identified.	  	  Mr.	  Penn	  would	  like	  to	  get	  feedback	  
from	  the	  parents	  through	  the	  PTO	  to	  guage	  whether	  or	  not	  there	  is	  interest	  in	  
a	  name	  change.	  Troutman	  volunteered	  to	  be	  the	  name-‐change	  PTO	  liaison.	  	  

ii. Step	  One:	  Board	  policy	  states	  that	  a	  name	  change	  process	  requires	  the	  
Superintendent	  or	  a	  designee	  to	  appoint	  a	  name-‐change	  committee.	  Typically,	  
a	  Superintendent	  designee	  is	  a	  chief	  or	  SSO.	  One	  possibility	  offered	  was	  for	  the	  
SDMC	  to	  take	  on	  this	  role,	  since	  it	  is	  an	  elected	  body	  made	  up	  of	  a	  
representative	  group	  of	  parents,	  teachers,	  and	  community	  members.	  	  	  

iii. Step	  Two:	  The	  name-‐change	  committee	  initiates	  a	  two-‐month	  open	  period	  for	  
naming	  idea	  submissions	  that	  includes	  an	  online	  and	  paper	  option.	  	  

iv. Step	  Three:	  Committee	  meets	  to	  select	  3	  name	  finalists	  from	  the	  pool	  of	  
submissions.	  Using	  paper	  surveys,	  each	  household,	  teacher	  and	  staff	  member	  
rates	  each	  Finalist	  name	  on	  a	  scale	  of	  1-‐10	  AND	  indicates	  for	  each	  name	  
whether	  they	  prefer	  it	  to	  Mandarin	  Chinese	  Language	  Immersion	  Magnet	  
School.	  

v. Step	  Four:	  The	  committee	  uses	  the	  results	  of	  the	  paper	  survey	  to	  inform	  their	  
final	  decision.	  Names	  will	  only	  be	  considered	  if	  more	  than	  3/4	  of	  the	  voting	  
community	  prefers	  the	  name	  to	  Mandarin	  Chinese	  Language	  Immersion	  
Magnet	  School.	  If	  a	  consensus	  name-‐change	  candidate	  is	  found,	  it	  will	  be	  
submitted	  to	  the	  HISD	  Board	  of	  Trustees	  for	  approval	  (requires	  unanimous	  
approval).	  

VI. Parent	  Advisory	  Council	  	  
a. Committee agrees to serve as the Parent Advisory Committee. Some other parents would 

be interested in getting involved. When we have relevant topics we can invite others.  
VII. Open Forum 

a. Mr. Troutman brought up a few parent concerns he has heard. 
i. Recess – People were interested in the school because of the strong community. 

Grade levels are splitting up at recess. Also, some teacher are taking away recess 
time against policy.  

1. Mr. Chang laid out the recess expectations. 20 minutes of time is 
guaranteed. There are 10 additional minutes teachers can use to reinforce 
expectations. 

2. Mr. Chang mentioned that the schedules are preventing students from 
holding recess together. We would have to change schedules and it would 
affect instructional time.  

ii. Homework – Many people are concerned about the level of homework in Kinder, 
1st, and 2nd. Some of it might be optional. Is it possible to make it clear what’s 
optional and what’s not. 2nd grade is especially long (2.5 hours per day or more). 

1. 1st – Challenge spelling words are optional. All Chinese required. 
2. 2nd – Big packet is enrichment; Friday needs writing packet and flashcards 

(5-9) finished. Note from teacher sometimes says something different from 
what the packet says.  
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b. Mr. Penn brought up concerns  
i. Is the conduct grade related to the academic grade? Mr. Chang – They should be 

separate. Refer it to the classroom teacher first, then let us know if there is still 
confusion. 

ii. Sanitizer – Can it be a routine before lunch? Ms. Simpson and Ms. McClenny do it 
in class so parents might not see. Mr. Chang suggested that the parent find out what 
the teacher’s routine is. 

iii. Fourth grade teacher? Mr. Chang – Ms. O. left. We have started interview process. 
We have a few applicants. We are getting closer to making a decision.  

c. Teachers would like parents to know to come to them first with concerns. They feel like 
they can address issues first and usually have a better understanding of what is happening. 

d. With homework, a lot of kids waste their After School Program time. Can we collaborate 
with ASP so that their monitors know what the homework is and ensure that students do it 
before they have discretionary time. Perhaps we need to expect silent work time in ASP. 
30 minutes with music or something. Ms. Garcia thinks they don’t go outside to play until 
homework is done, around 5:30. Ms. Simpson thinks there was a pure homework group 
last year.  

VIII. Other items 
a. We are looking at adding 10 additional minutes to the school day. With that time, we 

would be able to add more half days for professional development and effect improvement 
in attendance by adding two additional days during the week of Thanksgiving Break 

b. Instead of Open Forum, we’ll have Parent Representative time, Teacher Representative 
time, and any “special guests” who are pre-approved on the agenda. Representatives will 
bring concerns that they have heard from their constituents. 

IX. Proposal for next meeting (Next Meeting Date: November 3) 
VII. Adjourn 


